BEAMAN COMMUNITY MEMORIAL LIBRARY
Board of Trustees Meeting
Wednesday, April 8, 2026

6:00 PM

Attending: Tony Pieper, Sarah Kitzman, llona Roelsgard, Megan Moeller, Dana Brown

President Tony called the meeting to order at 6:05. llona made the motion to accept the agenda.
Sarah K. seconded. It carried unanimously. The minutes of the March meeting were accepted as
presented. We reviewed the bill list and the monthly financial and circulation reports. We then
discussed feedback we’ve received on Bridges/Libby in contrast to Hoopla. Dana was asked to get
feedback about both from library patrons and other libraries. Megan moved to accept the consent
agenda. llona seconded. The motion carried unanimously.

There was no correspondence or announcements.

In old business Sarah D. and Dana informed the board about the progress they were making in
training.

In new business, board training consisted of information about anti-library bills in the lowa
Legislature. We then reviewed the Operations Policy and discussed potential changes to library
hours. It was suggested that we keep track of door traffic at particular times. Sarah K. moved that
we accept the suggested changes to the policy. Megan seconded. It was approved unanimously. We
also reviewed and revised the Memorial Gifs policy. Megan moved to accept it as amended. llona
seconded. It passed unanimously. We scheduled two work days in the Discovery Garden — April 18
at 9:30 and May 2 at 9:30. Tony and Don Linnenbrink will notify the Lions Club. Sarah D. outlined
her plans for a library float in the 150%™ celebration parade. We also discussed the scavenger hunt to
be held on Saturday May 23 in the Heritage Center. The prize will be a 150" T-shirt. The winner will
be announced during the program on Memorial day.

The meeting adjourned at 7:12.
Respectfully submitted,

Sarah Dougherty



